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1 . 


INTRODUCTION 


The Annual Performance Report is hereby submitted to the Makana Municipal Council in terms of the 
Municipal Systems Act (MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11 on 
annual reporting. This report covers the performance information from 01 July 2015 to 30 June 2016 
and focuses on the implementation of the Service Delivery and Budget Implementation Plan (SDBIP), 
in relation to the objectives as encapsulated in the Municipality's Integrated Development Plan (IDP) 
for the year under review. 

This report reflects actual performance of the Municipality as measured against the performance 
indicators and targets in its Integrated Development Plan (IDP) and Service Delivery and Budget 
Implementation Plan (SDBIP) for 2015/2016. 

The format of the report will reflect the Municipality's Key Performance Indicators (KPI) per Municipal 

Key Performance Area. Each Municipal Key Performance Area (KPA) has number of Municipal Key 
Focus Areas (KFA's) which had been deliberately designed by the Makana Municipality to focus its 
development initiatives in a more coherent and organised manner. 

This report will also endeavour to report to Council the Municipality's performance in terms of the 
five (5) National Government's Strategic Key Performance Areas for local government, which are (1) 
Basic Service Delivery; (2) Local Economic Development; (3) Municipal Institutional Transformation 
and Development; (4) Municipal Financial Viability and Management and (5) Good Governance and 
Public Participation. 


2. LEGISLATIVE REQUIREMENTS 

This Annual Performance Report has been compiled in compliance with the requirements of section 
46 (1) of the Local Government: Municipal Systems Act, 2000; which stipulates as follows: 

(1) A municipality must prepare for each financial year a performance report reflecting— 

(a) the performance of the municipality and each external service provider during that 
financial year; 

(b) a comparison of the performance referred to in paragraph (a) with targets set for 
performance in the previous financial year; and 

(c) measures taken to improve performance. 

In addition. Regulation 7 (1) of the Local Government: Municipal Planning and Performance 
Management Regulations, 2001 states that "A Municipality's Performance Management System 
entails a framework that describes and represents how the municipality's cycle and processes of 
performance planning, monitoring, measurement, review, reporting and improvement will be 
conducted, organised and managed, including determining the roles of the different role players." 
Performance management is not only relevant to the organisation as a whole, but also to the 
individuals employed in the organisation as well as the external service providers and the Municipal 
Entities. 
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3. 


PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS 


In order to improve on performance planning, implementation, measurement and reporting, the 
institution implemented the following actions; 

■ The IDP was developed for 2012- 2017 and was reviewed during 2014/2015. The Top 
Layer SDBIP was developed and approved by Executive Mayor in 28 June 2015 

■ SDBIP in the IDP was also revised during February and May 2014. 

■ For 2015/16 Financial there was reduction in the number of KPI's after the adjustment 
of SDBIP due to budgetary constrain and poor planning. The reduction on the number 
of KPIs afforded the municipality the opportunity to focus on strategic issues in which 
KPI's were refined, not operational in nature. 

■ Four Quarterly performance report where issue and adopted Council 

■ Third and Fourth performance audit was conducted 
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4. THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION (SDBIP) 

The organisational performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at 
organisational level and through the Service Delivery Budget and Implementation Plan (SDBIP) at 
departmental reports. 

The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and 
when the strategies, objectives and normal business process of the Municipality is implemented. It 
also allocates responsibility to Departments to deliver the services in terms of the IDP and Budget. 

The MFMA Circular No. 13 prescribes that: 

■ The IDP and budget must be aligned; 

■ The budget must address the strategic priorities; 

■ The SDBIP should indicate what the municipality is going to do during next 12 months; and 

■ The SDBIP should form the basis for measuring the performance against goals set during the 
budget /IDP processes. 

The Municipal Scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council/Senior 
Management and provide an overall picture of performance for the Municipality as a whole, 
reflecting performance on its strategic priorities. Components of the Top Layer SDBIP include: 

One-year detailed plan, but should include a three-year capital plan, the necessary components 
include: 


■ Monthly projections of revenue to be collected for each source; 

■ Expected revenue to be collected NOT billed; 

■ Monthly projections of expenditure (operating and capital) and revenue for each vote; 

■ Quarterly projections of service delivery targets and performance indicators for each vote; 
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Non-financial measurable performance objectives in the form of targets and indicators 


5. ACTUAL RESULTS FOR THE 2015/16 FINANCIAL YEAR 

This section of the Annual Performance Report will report on the Municipality's actual performance 
against the planned targets as derived from the Municipality's IDP. Due to the fact that the 
Municipality has developed six(6) KPA's the Makana Municipality will report as such. An overview of 
the overall Municipality's actual performance table 5.1 and performance against set KPI linked to the 
National KPA's are depicted in Table 5.2 below 

5.1 KEY PERFORMANCE AREA OVERALL PERFORMANCE REPORT: 


2015/16 FINANCIAL YEAR 

SCORES 

Percentages 

Achieved 

47 

47% 

Not achieved 

53 

57% 

Outstanding Info. 

0 

0 

TOTAL 

100 

100% 


5.2 PLANNED TARGETS VS ACTUAL RESULTS FOR THE 2015/2016 FINANCIAL YEAR 


KEY PERFORMANCE AREAS 

QUARTER STATUS 

No of 

Targets 

Achieved 

Not 

Achieved 

% 

2014/15 

Institutional Development and 
Transformation(Corporate Services ) 

11 

10 

1 

90% 

61% 

Good Governance and Public Participation 

23 

15 

8 

65% 

50% 

Basic Service Delivery and 

Infrastructures(DEIS) 

21 

19 

2 

90% 

NR 

Financial Management 

13 

10 

3 

77% 

NR 

Community and Social Service 

12 

8 

4 

66 

56% 

Local Economic Development 

20 

6 

14 

30% 

42% 

Total 

100 

47 
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6 . 


PERFORMANCE AGAINST THE NATIONAL KEY PERFORMANCE INDICATORS 


The following tables indicate the Municipality's performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001 and section 43 of the MSA. These Key Performance Indicators are 
linked to the National Key Performance Areas. 


6.1 Municipal Transformation and Institutional Development 


Indicator 

2014/15 

2015/16 

The number of people from employment equity target groups 
employed in the three highest levels of management in 
compliance with a municipality's approved employment equity 
plan 

0 

0 

The percentage of a municipality's budget actually spent on 
implementing its workplace skills plan 

1% 

1% 


6.2 Basic Service Delivery 


Indicator 

2014/15 

2015/16 

The percentage of households earning less than 2 x social grant 
plus 25% per month with access to free basic services 

28% 

29% 

The percentage of households with access to basic level of water 

28% 

30% 

The percentage of households with access to basic level of 
sanitation 

28% 

29% 

The percentage of households with access to basic level of 
electricity 

29% 

29% 

The percentage of households with access to basic level of solid 
waste removal 

28% 

29% 


6.3 Local Economic Development 


Indicator 

2014/15 

2015/16 

The number of jobs created through municipality's local economic 
development initiatives including capital projects 

250 

300 


6.4 Municipal Financial Viability and Management 


Indicator 

2014/15 

2015/16 

Debt coverage ((Total operating revenue - operating grants 
received) /Debt service payments due within the year) 

55% 

42% 

Service debtors to revenue (Total outstanding service debtors / 
Annual revenue received for services) 

79% 

75% 

Cost coverage ((Available cash + investments) / Monthly fixed 
operating expenditure) 

70% 

88% 
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6.5 Good Governance and public Participation 


Indicator 

2014/15 

2015/16 

The percentage of a municipality's capital budget actually spent on 
capital projects identified for a particular financial year in terms of 
the municipality's integrated development plan 

22% 

36% 


Compile by 


MZOLISI PASIYA 

IDP/PMS Manager 


Signed off by 


RIANAMEIRING 

ACTING MUNICIPAL MANAGER 
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